Stark Housing Network, Inc.

Homeless Continuum of Care of Stark County (HCCSC) Collaborative Applicant



Continuum of Care (CoC) Program

“The Continuum of Care (CoC) Program 1is designed to promote communitywide
commitment to the goal of ending homelessness; provide funding for efforts by
nonprofit providers, and State and local governments to quickly rehouse homeless
individuals and families while minimizing the trauma and dislocation caused to
homeless individuals, families, and communities by homelessness; promote access to
and effect utilization of mainstream programs by homeless individuals and families; and
optimize self-sufficiency among individuals and families experiencing homelessness.”

https://www.hudexchange.info/programs/coc/


https://www.hudexchange.info/programs/coc/

The Department of Housing and Urban Development (HUD)
Funding Competition

= HUD is providing an annual FY 2025 national funding program competition for
communities to reduce or end homelessness

 HUD releases a Notice of Funding Opportunity (NOFO) that outlines how much

funding 1s available, what project types have been prioritized, competition guidelines,
and application processes

 FY 2025 HUD i1dentified four funding opportunities for CoC’s
*  Annual Renewal Demand (ARD)

New & Expansion Project / Bonus Funding

Transition

CoC Planning Grant

Domestic Violence Bonus



New Opportunity —Transition Grant

eee Allows a CoC renewal project to shift to a new eligible component over a 1-year transition
o period, with the original project fully eliminated through reallocation.

—  Renewal grants expiring in 2026 may apply in FY 2025; the new project starts the day after
it the previous grant term ends.

Applicants must have CoC consent and meet HUD's eligibility and quality thresholds; the
new applicant must be the current recipient of the project(s) being replaced.

Q Restrictions: YHDP and DV Renewal grants cannot use the transition grant process.

If HUD determines the submission does not qualify as a transition grant, it may still be funded
as a new non-transition project.
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HUD
Competition
Requirements

CoC’'s implement a review and ranking process at
the local level for both new and renewal project
applications

Local prioritized project applications are
submitted to HUD

Collaborative Applicant is responsible for
submitting the local priority listing CoC
Application to HUD as a part of the Consolidated
Application



tark Housing Network

Collaborative Applicant that oversees the Homeless Continuum of Care
of Stark County activities

Oversees projects’ compliance with HUD and HCCSC regulations

Completes and submits the Consolidated Application, to HUD during
the HUD CoC Program competition



FY 2025
CoC Program Competition

Notice of Funding Opportunity (NOFO) for the CoC Program competition
was released Thursday, November 13, 2025

Competition documents and process are posted to:
FY 2025 CoC Program Competition:

Continuum of Care Program | HUD.gov / U.S. Department of Housing and Urban Development (HUD)

Additional resources related to eSNAPS are available on the
e-snaps page on the HUD Exchange



https://www.hud.gov/hud-partners/community-coc
https://www.hudexchange.info/programs/e-snaps/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=abd5353529-FY_2019_CoC_Competition_NOFA_7.3.19&utm_medium=email&utm_term=0_f32b935a5f-abd5353529-19411181
https://www.hudexchange.info/programs/e-snaps/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=abd5353529-FY_2019_CoC_Competition_NOFA_7.3.19&utm_medium=email&utm_term=0_f32b935a5f-abd5353529-19411181
https://www.hudexchange.info/programs/e-snaps/?utm_source=HUD+Exchange+Mailing+List&utm_campaign=abd5353529-FY_2019_CoC_Competition_NOFA_7.3.19&utm_medium=email&utm_term=0_f32b935a5f-abd5353529-19411181

HUD’s Consolidated Application

The Consolidated Application consists of three different areas:

1. CoC Application
2. Project Applications
3. Priority Listing

Project Priority Listing 1s determined through the eSNAPS Application
(project application) and Local Application



FY 2025
Funding Opportunities

Annual Renewal Demand (ARD) for OH-508 (Canton, Massillon,
Alliance/Stark County) - $4,026,651; Preliminary Pro Rata Need (PPRN) -
$5,214,623

CoC Bonus funding - $1,042,925 (20% of PPRN)

DV Bonus funding - $521,462 (10% of PPRN)

Reallocation funding - $923,809



HUD - Homeless Policy Priorities




Eligible Project Types

* Transitional Housing
* Supportive Services Only- Street Outreach
* Supportive Services — Stand Alone

* PH - Rapid Rehousing & Permanent Supportive
Housing

* Supportive Services Only — Coordinated Entry

* Homeless Management Information System

CoC Program Components - Overview - HUD
Exchange



https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-program-components/coc-program-components-overview/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-program-components/coc-program-components-overview/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-program-components/coc-program-components-overview/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-program-components/coc-program-components-overview/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-program-components/coc-program-components-overview/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-program-components/coc-program-components-overview/

New Project Quality Threshold Criteria

*Supportive Services will be required for participation
*Applicant has experience operating a TH and will leverage other public/private sources
*Project will provide 40 hours of customized services (with some exceptions)

*Project will leverage other public private sources and provide services necessary to exit homelessness and increase
self-sufficiency for program participants including those who do not traditionally engage

*In addition to criteria for standalone SSO, applicant must have experience providing outreach services and
demonstrate a history of partnering with first responders and law enforcement and will not interfere with
enforcement of public camping and drug use laws

eAvailable and reachable for all in geographic area and strategy for reaching households with highest needs
eStandardized assessment used to ensure participants directed to housing and services that meet their needs

*Project will leverage other public/private sources to provide supportive services
*Will require participation in services
*Will be designed to serve elderly (over 62) or people with a physical disability or developmental disability

*Project will leverage other public and private sources to provide supportive services
*Will require participation in services
*Applicant has previously operated a project where employment outcomes were improved

*Used a proactive case management tool to promote and treat recovery
*Collects UDE (unduplicated estimates) and has the ability to unduplicate client records
*Produces all HUD reports




FY2025 CoC NOFO
Key Changes — Tier 1 & PH Cap

* Only 30% of annual renewal demand protected in Tier 1
* FY 2025 Annual Renewal Demand = $4,026,651
* Tier1=$1,207,995
* Tier 2 = $2,818,656 (subject to federal competition reallocation)

* 30% annual renewal demand cap on Permanent Housing including
Permanent Supportive Housing and Rapid Rehousing
* 30% cap amount = $1,207,995

 Current PH allocation = $3,541,692 (includes all budget line items)
requiring a portion of current PH projects to reduce or transition to
Transitional Housing or Supportive Services Only



New Applicants — HUD Requirements

1. UEI Number Requirement (Unique Identity ID)
Project applicants must provide a valid UEI number registered and active at
SAM.gov | Home

2. System for Award Management (SAM)
Project applicants must also complete or renew their registration with SAM

3. Employer Identification Number (EIN)

4. eSNAPS registration
https://www.hudexchange.info/programs/e-snaps/

* For additional requirements refer to the Before You Begin Section of the NOFO (page 5), eSNAPS, HCCSC Local Application


https://sam.gov/content/home
https://www.hudexchange.info/programs/e-snaps/
https://www.hudexchange.info/programs/e-snaps/
https://www.hudexchange.info/programs/e-snaps/

HCCSC Competition Local Timeline

. 4 Dec. ' 15 Dec. ' 29 Dec.

Local Application and Collaborative Applicant will Approval of priority listing by

i request for Transition Grant i send a copy of the project's i HCCSC Board
i due by 5:00 pm i scoring form to the applicant i
: ' organization :
' . ~

All applicants will receive
notice in writing of the HCCSC
Board'’s decision regarding the
RAEC will review and score Letter requesting projects to be included in the
applications reconsideration due Priority Listing

‘ g Dec. ‘ 19 Dec. ‘ 30 Dec.
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2025 HCCSC Funding Priorities

* [n order of priority:

1)
2)
)
4)
)

Transitional Housing (TH)

Supportive Services Only (SSO) Street Outreach

Supportive Services Only (SSO) Standalone

PH — Permanent Supportive Housing or Rapid Rehousing
Supportive Services Only — Coordinated Entry (SSO - CE) or
Homeless Management Information System (HMIS)




FY 2025 CoC Local Application

@ The local application, scoring form, and this presentation will be posted on
starkcountyhomelessness.org, November 24 2025.

There is one local unified application and one scoring form for all project
— types. You will also need to submit an application in HUD's eSNAPS.
Application due date for eSNAPs will be December 14 or sooner.

The content of the scoring form and application closely aligns with the
NOFO and, in most cases, is identical.



Application Guidance

* Section 1 - Project Eligibility Threshold: Complete this
section for all projects.

 Section 2 - Project Type: Only complete the subsection
that corresponds to the specific project type you are

applying for.
* For transition projects, submit an application only for
the project type you are requesting to transition to.

* Section 3 — Overall Budget & Cost per Participant: This
section applies to all projects.

* Section 4 - Required Attachments: Requirements vary
depending on whether your agency is a current CoC-
funded agency or a non-CoC-funded agency.

* Project applications must include required Supportive
Service Agreements (PH-PSH & RRH, TH).




Complete a comparison review of the
application and scoring criteria form before
submission

Double check all attachments to ensure all the
required information including your response
can be read

Use the detailed instruction guide when
completing the application in e- snaps

Complete applications require the submission
of an e-snaps application, HCCSC Local
Application (including required attachments)




Application Questions &
Feedback

* Stark Housing Network will accept
questions and feedback related to the FY
2025 Application & Scoring form

* Please submit all questions and feedback
to Iwarden@starkhousingnetwork.org &
mbragg@starkhousingnetwork.org with
a subject heading "FY 2025 CoC
Questions & Feedback”



mailto:lwarden@starkhousingnetwork.org
mailto:mbragg@starkhousingnetwork.org

Resources

E e-snaps : CoC Program Applications and Grants
“m=  Management System - HUD Exchange

Home - Stark Homeless Continuum
(starkcountyhomeless.org

. Welcome to HUD Exchange - HUD Exchange

Additional resource links found in the local project application


https://www.hudexchange.info/programs/e-snaps/
https://www.hudexchange.info/programs/e-snaps/
https://starkcountyhomeless.org/
https://starkcountyhomeless.org/
https://www.hudexchange.info/?do=viewNimbyTopDefined

Thank you!
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