
 

 FY2025 HCCSC Scoring Sheet – HCCSC Board Approved 11.20.2025 

 

*Subject to change based on the release of the HUD e-snaps applications 

1 
 

FY2025 Scoring Sheet 
 

Project Title: Date of Review/Scoring Meeting: 

Lead Agency: Individuals Participating in Review and Scoring for HCCSC: 

Agency Contact Person: 

Application Type:     New      Renewal      Transition 

Project Type:  PH-PSH      PH-RRH      TH      SSO – Standalone      SSO – Street Outreach      SSO – Coordinated Entry      HMIS 

 

Threshold Requirements - All Projects Yes No 

 

 Yes  No Financial and Management Capacity Experience 

 

 Yes  No Agrees to submit project required certifications specified in this NOFO 

 

 Yes  No Population served meets program eligibility requirements as described in the Act, the 

Rule, and section III.G.10 of this NOFO 

 

 Yes  No Agrees to participate in the local HMIS (Victim Service Providers must use a 

comparable database) 

 

 Yes  No Agrees to participate in the local Coordinated Entry Process including the selection of 

program participants consistent with the HCCSC’s coordinated entry process. 

 

 Yes  No Certified: 1) The project applicant will not engage in racial preferences or other forms 

of illegal discrimination and 2) The project applicant will not operate drug injection sites, knowing 

 

Responses and 

assurances provided in 

the Local Application, 

reports (APR) submitted 

and accepted by HUD 

in the Sage HMIS 

Reporting Repository, 

HUD published CoC 

Spending Report, and 

monitoring will 

determine if the 

applicant has met 

threshold requirements 
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distribute drug paraphernalia on or off property under their control, permit the use or distribution 

of illicit drugs on property under their control, or conduct any of these activities under the pretext of 

“harm reduction”. 

 

 Yes  No (Existing and Transition Projects Only) Satisfactory capacity, drawdowns, and 

performance for existing grants under the CoC program. 

 Point Value Points 

Awarded 

Populations to be served - All Projects 

 

Targeted Sub Populations include Elderly-over 62; Physical Disability/Impairment-not including substance 

use disorders; developmental disability; Survivors of Domestic Violence, Dating Violence, Sexual Assault, 

and Stalking; Unsheltered and those who do not traditionally engage with supportive services. 

Scores will be based on 

answers provided in the 

Local Application 

1 

      

Leveraging housing and healthcare resources for NEW Transitional Housing (TH) projects 

(excluding transition grants)  

 

Demonstrate that the project utilizes housing subsidies for at least 25 percent of the units included in the 

project by attaching letters of commitment, contracts, or other formal documents that demonstrate the 

commitment 

Scores will be based on 

answers and attachment 

provided in Local 

Application 

2 
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Permanent Supportive Housing (PH-PSH), Rapid Rehousing (PH-RRH), Transitional Housing (TH), 

Supportive Services Only (SSO) Standalone 

Performance Outcomes-All Projects 

Criteria 
Relevant Factors/Source of 

Evidence 
Point Value Points Awarded 

Increasing earned income (i.e., employment income)  

 

Score will be based on % of project’s adult participants who 

had succeeded in gaining or increasing earned income: Client 

Cash Income Change-Income Source from project by Start and 

Exit as reflected during the grant year covered by the project’s 

most recent APR. 

Source of data: Most recent 

APR (Q19a2) submitted and 

accepted by HUD in the Sage 

HMIS Reporting Repository, 

data from a comparable 

database attached to Local 

Project Application 

  

1 point will be 

awarded if the project 

has tracked data 

through HMIS or 

comparable database 

 

Additional 1 point will 

be awarded if the 

performance outcome 

meets the metric of 

25% as defined in the 

NOFO 

      

Minimizing returns to homelessness  

 

Score will be based on the % of those who exited the project 

during FFY 2023 and returned to homelessness within 13-24 

months 

Source of Data: HMIS or DV 

comparable database, data 

from a comparable database 

attached to Local Project 

Application 

 

1 point will be 

awarded if the project 

has tracked data 

through HMIS or 

comparable database 

 

Additional 1 point will 

be awarded if the 

performance outcome 

meets the metric of 

less than 8% as 

defined by HUD in the 

NOFO 

 

      

Successful Permanent Housing Placement 

 

Source of data: Most recent 

APR (Q23C) submitted and 

1 point will be 

awarded if the project 
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Score will be based on % of project participants who exited to 

or remained in PH during grant year covered by the projects 

most recent APR.  

accepted by HUD in the Sage 

HMIS Reporting Repository, 

data from a comparable 

database attached to Local 

Project Application 

 

has tracked data 

through HMIS or 

comparable database 

 

Additional 1 point will 

be awarded if the 

performance outcome 

meets the metric of at 

least 50% as defined in 

by HUD in the NOFO 

Satisfaction of expectations for full occupancy and success in 

serving numbers projected 

 

Score will be based on average daily bed utilization as 

reflected in the project’s most recent APR  

Source of data: Most recent 

APR submitted and accepted 

by HUD in the Sage HMIS 

Reporting Repository, data 

from a comparable database 

attached to Local Project 

Application 

 

1 point will be 

awarded if the project 

has tracked data 

through HMIS or 

comparable database 

 

Additional 1 point will 

be awarded if the 

performance outcome 

meets the metric of at 

least 90% as defined in 

by HUD in SAGE 

HMIS Repository 

      

 Subtotal Points:       

Score will be combined with total points from scoring of 

applicable project type (TH, PSH, RRH, SSO Standalone) 
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Transitional Housing (TH) - All Projects 

Criteria 
Relevant Factors/Source of 

Evidence 

Point 

Value 
Points Awarded 

Demonstrate that the project will provide and/or partner with other organizations to 

provide eligible supportive services that are necessary to assist program participants to 

obtain and maintain housing.  

 

 

Scores will be based on 

answers provided in the 

Local Application 

2 

      

The applicant has prior experience operating transitional housing or other projects that 

have successfully helped homeless individuals and families exit homelessness within 24 

months.    

Scores will be based on 

answers provided in the 

Local Application 

1 

      

The applicant has previously operated or currently operates transitional housing or another 

homelessness project, or has a plan in place to ensure, that at least 50 percent of 

participants exit to permanent housing within 24 months and at least 50 percent of 

participants exit with employment income as reflected in HMIS or another data system 

used by the applicant. 

Scores will be based on 

answers provided in the 

Local Application 

1 

      

The project will be supplemented with resources from other public or private sources, that 

may include mainstream health, social, and employment programs such as Medicare, 

Medicaid, SSI, and SNAP.  Scores will be based on 

answers provided in the 

Local Application 

1 

      

Demonstrate that the proposed project will require program participants to take part in 

supportive services (e.g. case management, employment training, substance use treatment, 

etc) in line with 24 CFR 578.75(h) by attaching a supportive service agreement (contract, 

occupancy agreement, lease, or equivalent). 

 

 

Scores will be based on 

answers provided in the 

Local Application 

5 

      

Demonstrate that the proposed project will provide 40 hours per week of customized 

services for each participant (e.g. case management, employment training, substance use 
treatment, etc.). The 40 hours per week may be reduced proportionately for participants 

Scores will be based on 

answers provided in the 
Local Application 

2 
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who are employed. The 40 hours per week does not apply to participants over age 62 or 

who have a physical disability/impairment or a developmental disability (24 CFR 582.5) 

not including substance use disorder. 

Scores will be determined by comparing each project’s expenses per participant charged 

to the CoC grant with the average of other projects that fall within a 10% range above or 

below that average. 

Scores will be determined 

by comparing each 

project’s expenses per 

participant charged to the 

CoC grant with the average 

of other projects that fall 

within a 10% range above 

or below that average. 

1 

      

 Subtotal Points        

Points awarded in performance 

outcomes and populations served 

      

 Total Points       

 Total Score (Points earned as a 

percentage of total points available 

to the project)  
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Permanent Housing: Permanent Supportive Housing (PH-PSH), Rapid Rehousing (PH-RRH)-  

All Projects 

Criteria Relevant Factors/Source of Evidence Point Value Points Awarded 

The type of supportive services and assistance that will be offered to program 

participants will ensure that the participant is able to successfully obtain and retain 

permanent housing and in a manner that fits their needs (e.g. transportation, safety 

planning, enhanced case management).  

Scores will be based on answers 

provided in the Local Application 
1 

      

The project will be designed to serve elderly individuals and/or individuals with a 

physical disability/impairment or a developmental disability (24 CFR 582.5) not 

including substance use disorder. The units will prioritize these populations. (PH-

PSH Projects Only) 

Scores will be based on answers 

provided in the Local Application 
1 

      

The project’s tenant-based rental assistance will help individuals and families 

achieve self-sufficiency within a period of 3 to 24 months. (PH-RRH Projects 

Only) 

Scores will be based on answers 

provided in the Local Application 
1 

      

Demonstrate that the proposed project will require program participants to take 

part in supportive services (e.g. case management, life skills, substance use 

treatment) in line with 24 CFR 578.75(h) by attaching a supportive service 

agreement (contract, occupancy agreement, lease, or equivalent). 

Scores will be based on answers 

provided in the Local Application 
5 

      

Scores will be determined by comparing each project’s expenses per participant 

charged to the CoC grant with the average of other projects that fall within a 10% 

range above or below that average. 

Scores will be determined by 

comparing each project’s expenses 

per participant charged to the CoC 

grant with the average of other 

projects that fall within a 10% range 

above or below that average. 

1 

      

The project will be supplemented with resources from other public or private 

sources, that may include mainstream health, social, and employment programs 

such as Medicare, Medicaid, SSI, and SNAP.  

Scores will be based on answers 

provided in the Local Application 
1 

      

 Subtotal Points        

Points awarded in performance outcomes and       
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populations served 

 Total Points       

 Total Score (Points earned as a percentage of total 

points available to the project) 

 

      

 

Supportive Services Only (SSO) Standalone-All Projects 

Criteria 
Relevant Factors/Source of 

Evidence 
Point Value Points Awarded 

The Supportive Services project is necessary to assist people in exiting 

homelessness and increasing self-sufficiency and the Recipient will conduct an 

annual assessment of the service needs of the program participants.  

Scores will be based on answers 

provided in the Local Application 
1 

      

The proposed project has a strategy for providing supportive services to eligible 

program participants including those with histories of unsheltered homelessness 

and those who do not  traditionally engage with supportive services 

Scores will be based on answers 

provided in the Local Application 
2 

      

The project will be supplemented with resources from other public or private 

sources, that may include mainstream health, social, and employment programs 

such as Medicare, Medicaid, SSI, and SNAP.  

Scores will be based on answers 

provided in the Local Application 
1 

      

Scores will be determined by comparing each project’s expenses per participant 

charged to the CoC grant with the average of other projects that fall within a 10% 

range above or below that average. 

Scores will be determined by 

comparing each project’s expenses 

per participant charged to the CoC 

grant with the average of other 

projects that fall within a 10% range 

above or below that average. 

1 

      

 Subtotal Points        

Points awarded in performance outcomes and 

populations served 

      

 Total Points       
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 Total Score (Points earned as a percentage of total 

points available to the project)  

 

 

 

 

Supportive Services Only (SSO) Street Outreach-All Projects 

Criteria 
Relevant Factors/Source of 

Evidence 
Point Value Points Awarded 

The project will be supplemented with resources from other public or private 

sources, that may include mainstream health, social, and employment programs 

such as Medicare, Medicaid, SSI, and SNAP. 

Scores will be based on answers 

provided in the Local Application 
1 

      

The proposed project has a strategy for providing supportive services to eligible 

program participants including those with histories of unsheltered homelessness 

and those who do not traditionally engage with supportive services.  

Scores will be based on answers 

provided in the Local Application 
2 

      

Demonstrate that the applicant has a history of partnering with first responders and 

law enforcement to engage people living in places not meant for human habitation 

to access emergency shelter, treatment programs, reunification with family, 

transitional housing or independent living. The applicant must cooperate, assist, 

and not interfere or impede with law enforcement to enforce local laws such as 

public camping and public drug use laws. 

Scores will be based on answers 

provided in the Local Application  
1 

      

The applicant has experience providing outreach services consistent with the 

activity description at 24 CFR 578.53(e)(13) and has demonstrated effectiveness at 

helping people successfully exit from places not meant for human habitation to 

emergency shelter, treatment programs, transitional housing or permanent housing 

programs.  

Scores will be based on answers 

provided in the Local Application 
1 

      

Scores will be determined by comparing each project’s expenses per participant 

charged to the CoC grant with the average of other projects that fall within a 10% 

range above or below that average. 

Scores will be based on answers 

provided in the Local Application 
1 

      

 Total Points: 

(combined with points earned in population 

served) 
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Total Score (Points earned as a percentage of 

total points available to the project):  

      

 

 

SSO-Coordinated Entry (SSO-CE)-All Projects 

Criteria Relevant Factors/Source of Evidence Point Value Points Awarded 

The Coordinated Entry system is easily available and reachable for all persons 

within the CoC’s geographic area who are seeking homelessness assistance. The 

system must also be accessible for persons with disabilities within the CoC’s  

geographic area.  

Scores will be based on answers 

provided in the Local Application 
1 

      

There is a strategy for advertising that is designed specifically to reach households 

experiencing homelessness with the highest needs.  

Scores will be based on answers 

provided in the Local Application 
1 

      

There is a standardized assessment process. Scores will be based on answers 

provided in the Local Application 
1 

      

The project will ensure program participants are directed to appropriate housing 

and services that fit their needs.  Scores will be based on answers 

provided in the Local Application 
1 

 

 

      

 

 Total Points: 

(combined with points earned in population 

served) 

      

Total Score (Points earned as a percentage of total 

points available to the project):  
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Homeless Management Information System (HMIS) - All Projects 

Criteria Relevant Factors/Source of Evidence Point Value Points Awarded 

HMIS funds will be expended in a way that furthers the CoC’s HMIS 

implementation and ability to use HMIS as a proactive case management tool to 

promote treatment and recovery. 

Scores will be based on answers 

provided in the Local Application 
1 

      

HMIS collects all Universal Data Elements as set forth in the HMIS Data 

Standards. 
Scores will be based on answers 

provided in the Local Application 
1 

      

The ability of the HMIS to un-duplicate client records. Scores will be based on answers 

provided in the Local Application 
1 

      

The HMIS produces all HUD required reports and provides data as needed for 

HUD reporting (e.g., APR, quarterly reports, data for CAPER/ESG reporting) 

and other reports required by other federal partners.    

Scores will be based on answers 

provided in the Local Application 
1 

      

 Total Points: 

(combined with points earned in population served) 

      

Total Score (Points earned as a percentage of total points 

available to the project) : 

      

 


