
Local Application Workshop  
Thursday, May 9, 2024

Stark Housing Network, Inc.
Homeless Continuum of Care of Stark County (HCCSC) Collaborative Applicant



Continuum of Care (CoC)Program

“The Continuum of Care (CoC) Program is designed to promote  community wide 
commitment to the goal of ending homelessness; provide  funding for efforts by 
nonprofit providers, and State and local governments  to quickly rehouse homeless 
individuals and families while minimizing the  trauma and dislocation caused to  
individuals, families, and  communities by homelessness; promote access to and effect 
utilization of  mainstream programs by homeless individuals and families; and 
optimize  self-sufficiency among individuals and families experiencing homelessness.”

https://www.hudexchange.info/programs/coc/

https://www.hudexchange.info/programs/coc/


The Department of Housing and Urban Development  (HUD) 
Funding Competition

▪ Annually, HUD provides a national funding competition for communities that are 

committed to the goal of ending homelessness

▪ FY2023 CoC Program Competition (last year’s program competition)

▪ Annual Renewal Demand (ARD) for OH-508 (Canton, Massillon, Alliance/Stark 

County) in the amount of $3, 361,172

▪ Bonus funding in the amount of $235,320 

▪ Domestic Violence (DV) Bonus in the amount of $336,171

• HUD releases notices including a Notice of Funding Opportunity (NOFO) that 

outlines how much funding is available, what project types have been prioritized by 

HUD, competition guidelines, and application processes



Collaborative Applicant that oversees the Homeless Continuum of Care 
of Stark County activities 

Oversees projects’ compliance with HUD and HCCSC regulations

Completes and submits the Consolidated Application, to HUD during 
the annual HUD CoC Program competition



HUD 
Competition 
Requirements

CoC creates a review and ranking process 
at the local level for both new and renewal 
project applications 

Local project applications are reviewed, 
ranked, and submitted to HUD on a 
priority listing

Collaborative Applicant is responsible for 
submitting the local priority listing to HUD 
as a part of the Consolidated Application.



HUD’s Consolidated Application

The Consolidated Application consists of three different areas:

1. CoC Application

2. Project Applications

3. Priority Listing

Project Listing rank is determined through the eSNAPS Application and 

Scoring Criteria Appendix Responses!



CoC Funding Components

▪ Permanent Housing (PH)

▪ Rapid Re-Housing (RRH)

▪ Permanent Supportive Housing (PSH)

▪ Supportive Services Only - Coordinated Entry

▪ Homeless Management Information System (HMIS)



Permanent 
Housing (PH)

• Permanent Support Housing (PSH)

• Long-term housing assistance where 
supportive services are provided to assist 
homeless persons with a disability 

• Assistance can only be provided to individuals 
with disabilities and families in which one 
adult or child has a disability

• Rapid Re-housing (RRH)

• Short-term (1-3 months) to medium term (4-
24 months) housing assistance and supportive 
services to assist homeless persons obtain and 
maintain stability in permanent housing 

• Rental assistance is limited to no more than 
24 months



Homeless Management Information System (HMIS)

This is only for HMIS Leads and allows HMIS Leads to support costs 
to manage and operate the CoC’s HMIS

Recipients funded under all other component types can request an 
HMIS budget line item (BLI) for costs of contributing client-level 
data to the HMIS, but cannot apply for HMIS funding under the 
HMIS program



Eligible Costs

Acquisition/Rehabilitation/New Construction 

Leasing

Rental assistance

Supportive services

Operating

HMIS

Project administration

*Not all eligible costs are eligible under every program component 



Eligible Participants – Homeless Status

Category 1: Literally Homeless

Category 2: Imminent Risk of Homelessness

Category 3: Homeless Under other Federal Statutes

Category 4: Fleeing/Attempting to Flee Domestic Violence

*HCCSC prioritizes Categories 1 & 4 for CoC funded projects



Category 1: Literally Homeless

An individual or family who lacks a fixed regular, and 
adequate nighttime residence

Three circumstances meet this definition:

Sleeping in a place not designed for or ordinarily 
used as regular sleeping conditions (e.g., car)

Living in a shelter designated to provide temporary 
living arrangements

Exiting an institution (e.g., jail or hospital) where 
they resided 90 days or less and were residing in 
emergency shelter or place not meant for human 
habitation immediately before entering the 
institution 



Category 4: Fleeing/Attempting to Flee DV

Individuals/families fleeing or attempting to flee domestic 
violence, dating violence, sexual assault, stalking, or other 
dangerous or life-threatening conditions related to violence, who

have no identified subsequent residence and;

lack the resources and support networks needed to obtain other 
permanent housing



Match 
Requirements

All CoC Program costs and match must 
be in your approved budget

Must be able to document all costs

Match requirement – 25% cash or in kind 
for all line items except leasing

Match is provided to the CoC Program 
grant – not to a specific budget line item

Matching funds can only be used on 
eligible CoC Program Costs



Documenting 
Match at 
Grant 
Agreement 
Execution 

Must document formal match agreement (e.g., MOU 
for in-kind) prior to grant agreement

If recipient needs to change its matching source, the 
match agreement must be in place before a new 
source can be counted as match

Must demonstrate match is spent on eligible activities 
and incurred within grant period

Must keep source documentation (e.g., MOU) on file 
for review when needed



Supportive Services Eligible Costs



Supportive Services Eligible Costs



Supportive Services Eligible Costs



Supportive Services Eligible Costs



Supportive Services Eligible Costs



HCCSC - Potential
FY2024  Funding Opportunities 

▪ Annual Renewal Demand (ARD) for OH-508 (Canton, Massillon, 
Alliance/Stark County) 

▪  CoC Bonus funding
 
▪ DV Bonus funding 

▪ Reallocation funding 



New Applicants – HUD Requirements 

1. System for Award Management (SAM) Unique Entity Identifier (UEI)

 SAM.gov | Home

2. Employer Identification Number (EIN)

Employer ID Numbers | Internal Revenue Service (irs.gov)

3. HUD e-snaps 

https://www.hudexchange.info/programs/e-snaps/

https://sam.gov/content/home
https://www.irs.gov/businesses/small-businesses-self-employed/employer-id-numbers
https://www.hudexchange.info/programs/e-snaps/


HCCSC Local Competition

For more information on the HCCSC’s Local Competition Process,

 please visit the  Funding Page at: 

Continuum of Care (CoC) Program - Stark Homeless Continuum 
(starkcountyhomeless.org) 

https://starkcountyhomeless.org/funding-opportunities/continuum-of-care/
https://starkcountyhomeless.org/funding-opportunities/continuum-of-care/


New Applicants -
Documents Required 

Most recent audited financials and Form 990 

When audited financials and Form 990 do not account for 
most recently completed fiscal year, also submit 
unaudited financial statements for the most recently 
completed fiscal year and interim financial statements

A table of organization for your agency and any sub-
grantees 

A list of the agency's board members and position in the 
community 

Agency’s board meeting schedule for the previous year 
that notes which board members attended

Completed documents required by the local HCCSC 
Competition – To be determined 



HCCSC Threshold Requirements
HUD federal regulations for the Continuum of Care Program

https://www.hudexchange.info/programs/coc/coc-
program-eligibility-requirements/

HEARTH Act: Continuum of Care Program Interim Final Rule

https://www.hudexchange.info/resources/documents/C
oCProgramInterimRule.pdf

Homeless Management Information System Policies and 
Procedures

• https://starkcountyhomeless.org/providers/charter-
policies/

Coordinated Entry (CE) Policies and Procedures

• https://starkcountyhomeless.org/providers/charter-
policies/

https://www.hudexchange.info/programs/coc/coc-program-eligibility-requirements/
https://www.hudexchange.info/programs/coc/coc-program-eligibility-requirements/
https://www.hudexchange.info/resources/documents/CoCProgramInterimRule.pdf
https://www.hudexchange.info/resources/documents/CoCProgramInterimRule.pdf
https://starkcountyhomeless.org/providers/charter-policies/
https://starkcountyhomeless.org/providers/charter-policies/
https://starkcountyhomeless.org/providers/charter-policies/
https://starkcountyhomeless.org/providers/charter-policies/


Additional Threshold Requirements

❖ Lowering Barriers to Entry project entry  (applicant agrees to not exclude)

            

•Having too little or no income 

•Active or history of substance abuse 

•Having a criminal record with exceptions for state-mandated restrictions   

•History of victimization (e.g., domestic violence, sexual assault, childhood abuse) 

❖  Housing First (applicant agrees not to terminate)

           

•Failure to participate in supportive services (This does not include the required monthly case management visits 

within a RRH project.)  

•Failure to make progress on a service plan  

•Loss of income or failure to improve income  

•Any other activity not covered in a lease agreement typically found for unassisted persons in the project’s 

geographic area 



HUD e-snaps 
Application 

System

• Must establish your organization in e-snaps in order 
to apply for CoC funding

• Required to have a Unique Entity Identification 

• Authorized Representative does not need to 
enter all the information, but must establish a 
user profile, log in and establish the organization 
as an applicant

• Any registered user can complete the Applicant 
Profile, but the Authorized Representative must 
complete and sign the required certification and 
attachments before they can be attached in e-
snaps

Project Applicant Profile Navigational Guide 
(hudexchange.info)

https://files.hudexchange.info/resources/documents/Project-Applicant-Profile-Navigational-Guide.pdf
https://files.hudexchange.info/resources/documents/Project-Applicant-Profile-Navigational-Guide.pdf


Helpful Tips

▪ Join the HCCSC Membership and the HUD CoC and e-snaps 
listserv to receive email updates on the FY2024 CoC Program 
Competition

▪ Review past CoC Competition Documents
▪ Continuum of Care (CoC) Program - Stark Homeless 

Continuum (starkcountyhomeless.org)
▪ CoC Program Competition | HUD.gov / U.S. Department of 

Housing and Urban Development (HUD)
▪ Complete required registrations (e.g.; e-snaps, EIN, UEI)
▪ Ask questions now, before the competition begins!

https://starkcountyhomeless.org/funding-opportunities/continuum-of-care/
https://starkcountyhomeless.org/funding-opportunities/continuum-of-care/
https://www.hud.gov/program_offices/comm_planning/coc/competition
https://www.hud.gov/program_offices/comm_planning/coc/competition


Resources 

HUD Exchange

eSNAPS

Home - Stark Homeless Continuum 
(starkcountyhomeless.org)

https://www.hud.gov/program_offices/comm_planning/coc/competition
https://www.hudexchange.info/programs/e-snaps/
https://starkcountyhomeless.org/
https://starkcountyhomeless.org/


Thank you!
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